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Proven Solutions since 1996 (WBE, DBE)
Plus, Data Center experience



www.wellnessworkdays.com

Greatest need for your members – related to 
wellbeing?*

* Financial Wellbeing

* Mental Health 

• Physical Health

*Member input
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www.wellnessworkdays.com

Clients call us when….

• Rising healthcare costs

• Unhealthy population

– Mental health, Musculoskeletal, 
Chronic Diseases, etc

• Poor workplace culture / morale

• Hybrid / Dispersed workforce 
feeling disconnected

• Low productivity / High levels of 
presenteeism  

– *workers at work but not 
‘productive’

• Fragmented benefits offerings

• Low utilization of other benefits

• Other?  
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www.wellnessworkdays.com

Typical results
Including a 3- 8x ROI
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A Prevention Focus

Prevent people
o from getting worse

o from ignoring their needs

o from being unaware of the 
resources

o from needing more clinical 
care

o from having to go offsite 
for care

A coordinated population clinical and occ health management 

approach that entails all aspects of Total Worker Health: mental 
health, nutrition, physical, substance use, ergonomics, MSK etc.



www.wellnessworkdays.com

Behavioral Health & Wellness Coach

One-on-One Behavioral Health 
and Wellness Coaching

• Conduct personalized, 
confidential coaching 
sessions to support employees 
in setting and achieving 
health goals.

• Focus areas may include 
behavioral health, stress 
management, nutrition, 
weight management, sleep 
hygiene, tobacco cessation, 
and chronic condition 
support.

Health Risk Assessments (HRAs) & 
Biometric Screenings

–Administer HRAs to assess 
individual and workforce-
level health indicators.

–Provide on-site biometric 
screenings (fingerstick tests 
for total cholesterol, HDL, 
instant glucose, and A1c).

–Review results with 
participants and offer 
actionable 
recommendations.
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www.wellnessworkdays.com

Behavioral Health & Wellness Coach
• Health Promotion Activities & Wellness 

Program Implementation

– Lead daily “Stretch, Flex, and 
Focus” sessions aimed at injury 
prevention and mental readiness.

– Host interactive tabling events on 
topics such as hydration, stress, or 
nutrition.

– Design and facilitate monthly 
wellness challenges (e.g., step 
challenges, hydration goals).

– Create and distribute engaging, 
educational materials.

• Safety Meeting and Orientation 
Participation

– Participate in safety meetings to 
integrate health promotion with 
overall safety culture.

– Support or lead wellness-related 
segments during new employee 
orientations.
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www.wellnessworkdays.com

KPI’s: Measuring Progress

• Activities compared to a goalProductivity

• Workers paying attention and 
getting involvedEngagement

• Changing lives for the better Outcomes 
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www.wellnessworkdays.com

Mental Health and Outcomes-Based Design

• Mental health support, training and 
certification programs, resilience 
training, and substance use detection 
and prevention services, AI for real-
time impairment detection.

• Our Teams are knowledgeable and 
trained in Mental Health First Aid, 
Psychological Safety, building a 
culture of well-being, Reasonable 
Suspicion Training, HIPAA compliance, 
and all undergo our Behavioral Health 
and Wellness Coach Certification 
(BHWC). 

• ROI-based program design with 
measurable health and productivity 
outcomes.
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FOCUS ON MENTAL HEALTH 

Improves Outcomes
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www.wellnessworkdays.com

67% Engagement

200 High RISK 
Members identified, 
referred, and 
receiving ongoing 
support.
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Improved 
Outcomes
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www.wellnessworkdays.com

Fidelity Investments HQ 
Turner/ Janey Commonwealth Pier 
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www.wellnessworkdays.com

Massachusetts General Hospital Ragon Up/Down 
Turner/Walsh
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www.wellnessworkdays.com

AMC Proctor & Gamble
Project Principio
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Q2 

April: Physical Activity and Stress Management
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Q2 

May Recap: Injury Prevention
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Upcoming:

June: Sun Safety & Hydration
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Hydration Sun Safety June Newsletter

June toolbox activity: electrolyte 

packets (2 $50 gift card; 45 extra $50 

gift cards remaining)



Focus on Outcomes
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Your program is customized based on your needs and vision for wellness. Your 
Account Team will work through the following elements with you to determine the 

best approach to wellness.

• Organization Goals and Program Mission

• Program Structure
• Outcomes vs. participation

• Incentive structure and management
• Verifiable vs. self-report

• Data sources
• Reporting requirements

• Wellness Program Branding

• Organization Guidelines
• Program Name/ Identity

• Logo, colors
• Tagline

• Key Partners and Integration

www.OMCwellness.com

Integrating health, safety & wellbeing

Link between wellness and work-related injuries

Smokers: 40% more likely to have a work-related injury

Diabetics: 5X higher workers’ comp medical costs when 
injured

Obese Workers 
(BMI>40):

42% higher medical expenses
2X more work injury claims
7X higher workers’ comp medical costs
11X more indemnity costs

8 Risk Factors 
drive productivity 
loss

Back Pain  13% Loss
Depression 7.4% Loss

Stress  4.8% Loss

Inactivity  2.2% Loss

No Seatbelt   2.2% Loss
Tobacco       1.8% Loss

BMI > 25  1% Loss

Alcohol Abuse  .7% Loss

Sources: American Lung association 2010 press release; JOEM, Dec 2003; JOEM April and July 2004; Archives of 

Internal Medicine 2007;167:766-773; JOEM. Use of Normal Impairment Factors in Quantifying Avoidable 
Productivity Loss Because of Poor Health. Volume 51, Number 5, March 2009



True Data: 
Worker’s Compensation Premiums Trend Down
after Our Health Coaching instituted in 2011
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It works! 

“I came to the medical trailer 
thinking:” it was on site and 
better than not having 
someone look at my knee.” By 
the time I walked out, I felt so 
much better, and I was able to 
walk up and down the stairs 
without any pain. Not only did I 
get exercises for my knee, but I 
learned about what I could do 
to strengthen and protect 
myself from getting hurt again.
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CareSpace AI is the Smart Diagnostic

Platform for Movement Health

A diagnostic tool to assess the whole 
population and identify and reduce 
workplace injuries.

-Calibrated to OSHA and AMA Standards



Discussion



What Causes Injuries?

Overuse
Repetitive and strenuous movement

High-Intensity
Rapid movement with excessive strain

Lack of Rest and Recovery
Weaken body's ability to repair

Poor Technique
Leads to unnecessary strains

Pre-Existing Conditions
Increases likelihood for reinjury

Fatigue
Adequate rest is crucial for preventing injuries

Source:  [1] International Labour Organization

CareSpace AI Reduces Workplace 
Injury

Mobility capture AI

Predictive data analysis

Real-time feedback

Personalization

Machine learning intelligence

Injury Prevention Is No Longer a Shot In The Dark
More than 38,000 workplace injuries occur around the world each hour – CareSpace shines the light on how to prevent 
injuries from happening.1

We intend to assess mobility based on specific job roles across the 

project and develop the Industrial Athlete program to strengthen and 

reduce injuries.

Free headsets for the project from our partner!  
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